Midland Charter Township
Regular Board Meeting
December 9, 2020
7:00pm

1030 S Poseyville Rd
Midland, MI 48640

Present: All members

Also Present: 2 guest

Pledge of Allegiance

Meeting Minutes: November approved no changes

Public Comment:
Was heard by the board

Building report:

New Building inspector: Gary Shaffner
Building $462.00

Electrical $542

Total: $1004. 00

Fire Report:

62 runs

537 for the year

Done 1 firefighter: John Ayers

Enforcement Report:
3 letters out

Planning Commission:
Nothing to report, in search of new member

Financial Report:
Radosa motions to pay the bills Clarey Supports
Yeas: Radosa, Clarey, Northup, Leach, Avery, Armstrong-Miller, Holt

Public Hearing for 2021 Budget 7:30pm:

Holt motions to accept 2021 budget. Radosa supports:
Yeas: Holt, Radosa, Leach, Avery, Clarey, Northup, Armstrong-Miller

Closed Public hearing: 7:35pm

Unfinished Business:
Fema- Holt zoom close out meeting. They will now turn over to our state police department



New Business:
2020 Drains $15526.98 to be paid in January

Armstrong-Miller motions to make following budget amendments: Avery Supports

Move money from 101-103.000-702.000 Salaries and wages to 101-103.000-701.000 $1000.00
Move money from 101-103.000-900.000 print and pub to 101-103.000-801.000 $1000.00
Move money from 101-103.000-845.000 dues & meet to 101-103.000-808.000 $50.00

Move money from 101-215.000-727.000 office supplies to 101-215.000-702.200 200.00
Move money from 101-215.000-727.000 office supplies to 101-215.000-714.000 500.00

Move money from 101-265.000-931.000 build repair to 101-265.000-851.000 500.00

Move money from 101-336.000-860.000 transport to 101-336.000-851.000 225.00

Move money from 101-253.000.845.000 dues to 101-253.00-702.000 200.00

Move money from101-265.000-977.000 equipmentto 101-265.000-851.000 telephone 1000.00
Move money from 101-265.000-977.000 equipment to 101-265.000-978.000 water 10.00
Yeas: Armstrong-Miller, Avery, Northup, Radosa, Clarey, Leach, Holt

Board meeting dates to remain 2" Wednesday at 7pm for 2021
2021 Salaries to remain same

Approved Vendors:

BSA

IT Right

Bruce Reed

EMC Insurance (Lind & Lind)
RWS

Fahey Schultz (lawyer)
Hooper Pavlic (auditors)
Mitten mowing

Mike Shudark snow

Banks: TCF, Wildfire, Horizon, Members First, Dow Credit Union, Isabella

All'in favor: yes

Roads 2021: Irelan Ln, Patterson Rd (Stewart to Gordonville), Carouso Ct
Correspondence:

Other Business:

Public comment:
Was heard by board

Adjourned 8:04 pm

Terry Holt, Supervisor

Shelly Armstrong-Miller, Clerk




